
LAKE COUNTY HEALTH DEPARTMENT 
2900 West 93rd Ave., Crown Point, IN 46307 | Phone: 219-755-3655 

Lake County Board Meeting | September 15, 2025* 
Agenda 

Study Session 		 	 N/A 
Regular Meeting	 	 7:30 AM 

I. Pledge of Allegiance 
II. Meeting Called to Order 
III. Opening Remarks	  

a. New Deputy Administrator Announcement 
b. Successful Outreach Efforts 

IV. Minutes from Previous Meeting (motion/second to adopt needed) 
V. Old Business 

a. N/A 
VI. New Business 

a. New Fee Proposal 
b. Staff Salaries 
c. 2026 Budget 
d. Dr. Vavilala Term Renewal  

VII. Comments from the Board  
VIII. Comments from the Floor *limited to 3 minutes per person 
IX. Upcoming Dates  

a. 11/05/2025 – Board of Health Meeting 
X. Adjournment 



*Scheduled meeting on 9/10/2025 cancelled due to lack of quorum, rescheduled for 9/15/2025


